

The Behavior Systems Analysis Project is a two credit course offered through the Psychology Department at Western Michigan University.  The goal of the project is to allow students to obtain and apply knowledge of Organizational Psychology while helping businesses obtain their goals.

The Behavior systems analysis project (BSAP) involves students learning about organizational behavior management and the application of systems’ tools by going into an organization and applying what they have learned. The BSAP students are supervised under a master student (who is under the supervision of a psychology faculty member.)  BSA project mainly focuses on pinpointing an employee behavior that has a potential for improvement and designing an intervention in order to achieve the desired performance objectives.  BSAP can help the overall productivity of your business or organization and help you attain your goals.
Benefits of Participation

· Contribution to educational and professional advancement of local students

· Insight into employee practices and behaviors

· Opportunity to gain knowledge that can increase productivity or efficiency 

· Free and effective way to help achieve business goals

Roles and Responsibilities 

· Meet with student to set up and monitor project

· Participate with the student in designing an intervention to improve employees’ performance

· Be supportive for the intervention program come up by the student 

· Fill out manager rating form/opinion sheet/evaluation forms
Time and cost require

· This project will be in fall, starting from beginning of September until mid December.

· Only as much time as you are able to schedule in. The first month might require more meeting time with the students, but that will cut down as the semester progress.

· There is no cost for this project. The only time this project will cost anything is when the intervention program involves incentives program to improve the employees’ performance, which will in turn benefit the organization.

Examples of Student’s Projects
1. Increasing up-selling of side orders at a family own pizza place.
· Intervention include weekly graphic and verbal feedback, job aids, and incentives program
· Result: The intervention was successful in increasing the employees’ behavior and also more than double the sales of side order by the end of the intervention program
2. Increase employees’ sweeping and cleaning at the Ice Arena

· Intervention include posting up reminders, verbal reminders from the supervisor, and verbal feedback.

· Result: The employee behavior increased from completing task only 1 or 2 days a week, to completing task 7 days a week.

3. Increase employee checking bed alarms at a health care home

· Intervention include posting up reminder, job aids, training for employees, provide feedback, and opportunity for a party by end of the month contingent of achieving the monthly goal.

· Result: Bed alarm not turned on decrease from an average of 15 cases a day to an average of less than 5 cases a day.
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